District Health Assessment for Multiple District 6 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
6 NE T(24) 35 0 35 0% 0 1 -1 858 0 858 75 87 12 1.38% 882 25 54% 47 9 97% 43% 6% 9% 5 0
6C T(24) 26 0 26 0% 0 0 0 500 0 500 39 53 14 -2.72% 511 19 7% 0 0 96% 31% 0% 19% 4 0
6 SE T(24) 22 0 22 0% 0 0 0 471 0 471 57 40 17 3.74% 459 21 55% 0 0 82% 0% 0% 0% 3 0
6w T(24) 28 0 28 0% 0 0 0 675 0 675 61 83 -22  -3.16% 701 24 64% 0 0 100% 7% 0% 0% 0 0 st
VDG,GLT,GMT
111 0 11 0% 0 1 -1 2504 0 2504 232 263 =31 1.22% 2,553 23 62% 47 9 95% 23% 2% 7% 12 0
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District Health Assessment for Multiple District 17 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
17K T(11) 65 0 65 0% 3 -3 1190 0 1190 70 125 -55  -4.42% 1,274 18 62% 76 28 28% 9% 0% 9% 8 0
17A 72 0 72 0% 0 0 1447 0 1447 96 132 -36  -2.43% 1,530 20 56% 0 0 61% 26% 0% 4% 10 0 DG
17N 68 0 68 0% 0 0 1399 0 1399 114 160 -46  -3.18% 1,457 21 63% 0 0 49% 35% 0% 6% 14 0
205 0 205 0% 3 -3 4036 0 4036 280 417 137 -3.28% 4,261 20 60% 76 28 46% 24% 0% 6% 32 0
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District Health Assessment for Multiple District 21 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
21N 57 0 57 0% 4 0 4 1414 0 1414 283 159 124 9.61% 1,339 25 49% 0 0 93% 5% 0% 4% 1" 1
218 T(24) 46 0 46 0% 0 2 -2 1036 0 1036 154 136 18 1.77% 1,070 23 50% 57 20 74% 17% 0% 4% 7 0
103 0 103 0% 4 2 2 2450 0 2450 437 295 142 6.15% 2,409 24 50% 57 20 84% 1% 0% 4% 18 1
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District Health Assessment for Multiple District 28 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
28U T(24) 25 0 25 0% 0 2 -2 419 0 419 36 66 -30 -6.68% 449 17 72% 76 18 40% 44% 0% 20% 3 0
28T T(24) 25 0 25 0% 0 0 0 515 0 515 21 22 -1 -0.19% 515 21 64% 0 0 20% 76% 4% 4% 1 0 GLT,GMT,GST
50 0 50 0% 0 2 -2 934 0 934 57 88 31 -3.21% 964 19 68% 76 18 30% 60% 2% 12% 4 0
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District Health Assessment for Multiple District 38 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
38L T(24) 37 0 37 0% 0 0 0 727 0 727 51 61 10 -1.36% 746 20 59% 0 0 35% 43% 0% 0% 3 0 2nd
VDG,GMT,GST
381 T(24) 32 0 32 0% 0 1 -1 730 0 730 33 39 6 -0.82% 739 23 53% 56 9 a41% 28% 0% 9% 7 0 1stVDG,2nd
VDG,GLT,GMT
,GST
380 T(24) 24 0 24 0% 0 0 0 720 0 720 24 36 12 -1.64% 740 30 50% 0 0 58% 46% 0% 8% 0 1
38N T(24) 28 0 28 0% 0 0 0 674 0 674 52 50 2 0.30% 682 24 54% 0 0 93% 21% 0% 0% 4 0
121 0 121 0% 0 1 -1 2851 0 2851 160 186 -26  -0.90% 2,907 24 55% 56 9 55% 35% 0% 4% 14 1
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District Health Assessment for Multiple District 39 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
39w T(24) 29 0 29 0% 0 1 -1 872 0 872 82 68 14 1.63% 845 30 28% 89 0 72% 24% 0% 7% 7 0
39E T(24) 22 0 22 0% 0 0 0 360 0 360 31 34 -3 -0.83% 368 16 73% 0 0 64% 41% 0% 14% 6 0
51 0 51 0% 0 1 -1 1232 0 1232 13 102 1" 0.90% 1,213 24 47% 89 0 69% 31% 0% 10% 13 0

Copyright 2024 LCI, Inc Printed On 5/8/2024 9:51:19PM
i , Inc.
e Page 6 of 10 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 40 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
40N T(24) 22 0 22 0% 0 1 -1 440 0 440 59 66 -7 -1.57% 461 20 55% 60 15 55% 18% 0% 9% 7 2
40S T(24) 25 0 25 0% 0 0 0 429 0 429 55 45 10 2.39% 418 17 64% 0 0 100% 0% 0% 4% 8 0
a7 0 47 0% 0 1 -1 869 0 869 114 11 3 0.35% 879 18 60% 60 15 79% 9% 0% 6% 15 2
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District Health Assessment for District 15 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
15 T(24) 40 0 40 0% 0 0 0 891 0 891 7 89 18 -1.98% 916 22 68% 0 0 30% 53% 0% 15% 1 1 GST
40 0 40 0% 0 0 0 891 0 891 7 89 -18  -1.98% 916 22 68% 0 0 30% 53% 0% 15% 1 1
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District Health Assessment for District 37 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
37 59 0 59 0% 0 1 -1 1528 0 1528 144 136 8 0.53% 1,535 26 41% 24 9 61% 27% 0% 5% 6 1
59 0 59 0% 0 1 -1 1528 0 1528 144 136 8 0.53% 1,535 26 41% 24 9 61% 27% 0% 5% 6 1
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District Health Assessment for District 46 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
46 T(24) 47 0 47 0% 0 0 0 1166 0 1166 209 174 35 3.09% 1,172 25 40% 0 0 66% 19% 0% 6% 12 4 GST
47 0 47 0% 0 0 0 1166 0 1166 209 174 35 3.09% 1,172 25 40% 0 0 66% 19% 0% 6% 12 4

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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